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Businesses facing the same global challenges - • 
uncertain demand; a volatile economy, worldwide 
competition for talent and income, managing 
uncertainty and risk...

Governments looking to develop innovation-: • 
graduates, postgraduates and knowledge 
exchange key to national growth…

The challenging economic climate will require an • 
entrepreneurial response…

The Context



Challenges in a time of recession

A fl at interconnected world with peaks of • 
excellence - universities are central to innovative 
eco-systems...

A ‘race to the top’ requires the development and • 
application of high value-adding knowledge…

Structural shifts in economies… convergence of • 
manufacturing and services

Rethinking: fundamental and applied research... • 
demand and supply side...



86% of employers consider good communication • 
skills to be important… yet many employers are 
dissatisfi ed.

‘Soft skills’ such as team working are also vital… • 
but numeracy and literacy essential (70%).

65% of international employers say having • 
overseas professional work experience makes 
graduates more employable.

CIHE Report on Graduate 
Employability



Total number of employees 
G r a n d 

Total“1-99”
“ 1 0 0 -

999” “1000+”
Communication skills 88% 86% 82% 86%
Team-working skills 85% 84% 84% 85%
Integrity 81% 86% 82% 83%
Intellectual ability 81% 84% 78% 81%
Confi dence 80% 81% 78% 80%
Character/personality 81% 79% 60% 75%
Planning & organisational skills 74% 72% 75% 74%
Literacy (good writing skills) 68% 72% 75% 71%
Numeracy (good with numbers) 68% 67% 69% 68%
Analysis & decision-making skills 64% 67% 73% 67%

Top 10 most important skills for 
employers



   Importance 
Rank

Satisfaction 
Rank

Gap

Commercial awareness 13 33 -20
Analysis and decision-making skills 10 26 -16
Communication skills 1 16 -15
Literacy (good writing skills) 8 23 -15
Passion 12 25 -13
Relevant work experience 17 30 -13
Planning and organisational skills 7 17 -10
Confi dence 5 13 -8
Personal development skills 21 28 -7

Largest importance-satisfaction 
gap by employers



Competencies evolving: adapting and innovating, • 
customer facing skills, ethics and integrity, multi-
cultural working, self development.
Competencies as stepping stones to comply • 
with professional standards - technical and 
behavioural competencies required.
Key competencies - fl exibility, resilience, • 
analytical and cognitive skills, passion and drive, 
continuous personal development, support for 
others.

Competencies for competing globally



Competencies for competing globally

Employability Competencies Competence Cluster
Cognitive Skills Analysis, Attention to detail, Judgement
Generic Competencies Infl uencing, Interpersonal sensitivity, Planning 

and organisation, Questioning, Teamwork and 
working with others, Listening, Responding, 
Written communication

Personal Capabilities Achievement orientation, Adaptability/
fl exibility, Creativity, Decisiveness, Initiative, 
Innovation, Tolerance for stress, Leadership, 
Lifelong learning and development, Personal 
development

Technical Ability Technical application, Technical knowledge
Business and Organisation 
Awareness

Commercial awareness, Resource 
management, Financial awareness, 
Organisation understanding, Organisational 
sensitivity

Practical and Professional Elements Image, Process operation, Ethics, Integrity, 
Professional expertise



Helen Connor and Wendy Hirsh

Infl uence through Collaboration:
Employer Demand for Higher Learning and Engagement with 

Higher Education

Summary Report

Skills

Value added through collaboration... build trust ... • 
requires effort long term

NOT supply side responding to [highly informed!] • 
demand side

Universities more than simply training providers• 

Infl uence through Collaboration



Infl uence through Collaboration

Knowledge Exchange

Value added through collaboration... public space role • 
of universities

Jointly defi ne the big issues....• 

Co-create knowledge .... work in the Pasteur Quadrant• 
Universities, Business and 

Knowledge Exchange

Maria Abreu, Vadim Grinevich, Alan Hughes, Michael Kitson and Philip Ternouth



Infl uence through Collaboration
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Universities, Business and 
Knowledge Exchange

Maria Abreu, Vadim Grinevich, Alan Hughes, Michael Kitson and Philip Ternouth



Implations for

metrics• 

TTOs• 

TSB, RCs, QR ...• 

especially if a Conservative Government

Infl uence through Collaboration



KNOWLEDGE EXCHANGE
•Relational, not transactional approaches;
•Pasteur Quadrant, not basic vs applied;
•Creating ‘public space’ to co-create knowledge

SKILLS & ABSORPTIVE
CAPACITY
•Employability, diversity, global orientation;
•Higher level learning as a system for skills;
•Models of collaboration not ‘demand/supply’

ENTERPRISE &
ENTREPRENEURSHIP
•Entrepreneurial graduates, not just employable;
•Cross-campus reach and scale;
•Role of key stakeholders - internal/external

INNOV
ATION



People driving change....

Change as continuous re-engineering for the • 
21st century.

Building synergies - harnessing international and • 
external stakeholders to drive change.

Reward and recognition as levers for changing • 
behaviour.

Broadening HE-business interaction informed by • 
what works and why.

Building a competitive Britain ... together.• 
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